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FACT SHEET 
 

MAYOR SANDERS ANNOUNCES MAJOR MILESTONE  
IN CITY’S FINANCIAL REFORM EFFORTS 

 
CITY ISSUES REQUEST FOR PROPOSALS TO UPDATE AND REPLACE 

AGING FINANCIAL AND INFORMATION MANAGEMENT SYSTEMS 
 
Mayor Jerry Sanders has announced the release of a Request for Proposals (RFP) to replace the 
long out-of-date software systems now used to manage the City of San Diego’s financial, human 
resources, payroll, contracting and customer service efforts. The RFP is being used to identify 
and select a vendor who will provide a modern Enterprise Resource Planning (ERP) system for 
the City.  
 
The ERP system will integrate a wide range of financial and human resources functions into a 
single consolidated system that will improve management efforts and financial reporting at the 
City. Currently, City workers at every level, from junior accountants to the Chief Financial 
Officer, must rely on inefficient stand-alone software systems that cannot share data and actually 
impede the preparation of timely and accurate financial reports. 
 
MAYOR’S EFFORT WILL END YEARS OF NEGLECT  
 
The vendor selected in the RFP process will provide the City with ERP software capable of 
overcoming years of neglect for the City’s major information and financial management systems. 
 
The City currently relies on these mainframe-based systems, many of which were developed 
more than 30 years ago, for the majority of its financial planning and accounting efforts. The 
current systems create a host of problems because they cannot easily integrate modern software 
and force users to manually shift from one program to another. 
 
“Our current system is so bad that our accountants have to shift between four or five separate 
programs just to pay our bills,” said Mayor Sanders. “It’s slow, costly and is part of the larger 
problem we have in efficiently managing our resources,” he said. 
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RFP A MAJOR MILESTONE IN MAYOR’S REFORM EFFORTS  
 
Issuing the RFP is a major milestone in the Mayor’s effort to reform all facets of City 
government. It also helps to fulfill the Mayor’s pledge to implement each of the remedial 
recommendations included in the Kroll Audit Committee Report issued August 8, 2006. 
 
The RFP process will give the City much of the information it needs to meet the timeline for 
action included in the Kroll Report. The Report specifically recommends that: 
 

• By no later than June 30, 2007, the CFO should evaluate the information technology 
needs of the City, including benchmarking of existing systems against available systems 
suitable for responsible management of the City’s finances and the preparation of timely 
and accurate Comprehensive Annual Financial Reports and budgets. 

 
The RFP process announced by Mayor Sanders will lead to the selection of an ERP software 
vendor by March of this year giving the City ample time to meet that recommendation. 
 
Following the selection of the ERP software vendor, the City will choose a firm to integrate each 
element of the new software with City data sources. The integration effort is a critical step that 
will ensure continuity as the City moves to complete reliance on the new ERP system over the 
next two years.   
 
MAYOR SETS A CLEAR IMPLEMENTATION SCHEDULE FOR NEW ERP SYSTEM  
 
Mayor Sanders has set a solid schedule for implementing the new ERP system. The schedule is 
in line with timelines for the Mayor’s other reform efforts and will help enable the City’s Chief 
Financial Officer to prepare and produce timely and accurate financial reporting.   
 
Milestone Month Year 
Select ERP Software Vendor  Mar 2007 
Select Systems Integrator Apr/May 2007 
Start Finance/Procurement Module Implementation Jun/Jul 2007 
Start Human Resources/Payroll Module Implementation Sep/Oct 2007 
Complete Finance/Procurement Modules  Jul 2008 
Complete Human Resources/Payroll Modules Jan 2009 

 
COST FOR NEW SYSTEM IN LINE WITH CITY BUDGET 
 
At the Mayor’s direction, City staff conducted research in advance of issuing the RFP that 
revealed cost estimates for the new system are consistent with previous estimates. The City’s 
Chief Financial Officer has included these costs in budget projections for the coming year and in 
the Mayor’s five year financial plan. The overall estimated cost of evaluating, selecting and 
implementing the ERP system, including the integration effort, is $36.5 million. 


